
APAC TVET
FORUM 2022
ReBoot . ReThink . ReShape

4  S E P T E M B E R  2 0 2 2



Developing People 
through Education: 
the Case of CP ALL

Thailand

PHORNVIT  PHACHARINTANAKUL
Senior Vice President for Academic Affairs

Panyapiwat Institute of Management
Thailand



ESTABLISHED 1921 
IN THAILAND AS A SEEDING TRADING STORE 
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MAIN BUSINESS 

GROUPS:



Revenue (2020): US$ 65 bil.

International presence: present 
in 35 economies with 
investment in 21 of them

Telecommunication

7%

Retail and distribution

28%

Agro-Food

58%

Others

7%

Revenue contribution: business groups 

2020 Revenue: US$ 65 bil.



Thailand

49%

China

30%

All others

21%

Revenue contribution: geographical markets 

2020 Revenue: US$ 65 bil.



STAFF MEMBERS 
WORLD-WIDE (2020)

360,000 



CPF : Agro-food Retail and distribution Telecommunication



Thailand

Laos

Cambodia

Main education and credentials:

Skills : Vocational Level

: University Level 

 ESTABLISHED 1989, convenience store 7-Eleven 

 MARKETS: Thailand, Cambodia, Laos

 STORES:  13,520 (as of Aug 2022)       

 STAFF MEMBERS: 190,000 (as of July 2022)             

New Staff Members Joining Per Year: 60,000 



1994

DVT (Dual 
Vocational Training) 
Co-operation with  

Ministry of  
Education & 

Private Vocational 
Colleges

175 Schools;
Vocational & Higher 

Vocational;
69  Universities;

Bachelor 
(as of  Apr 2022)  

2017

PIM Demo School
(Satit PIM)  

Mathayom 1-6
(Grade 7-12)

1989

Bachelor, Master, Doctorate
(Thai, Chinese, English)

Panyapiwat    
Institute of 

Management
(PIM)

CAMPUS: Bangkok
: EEC (Eastern Economic     

Corridor)

Vocational & Higher 
Vocational   

20 Panyapiwat Learning                     
Centers (PAT)

Panyapiwat    
Technological 
College (PAT)

20072004 2014

Bachelor 
(Chinese, English)

Nanjing Tech 
University Pujiang 

Institute

EDUCATION/TRAINING INSTITUTES FOUNDED BY CP ALL

Training -->
Dual Vocational 

Training 

Vocational 
College

High School
University

China

University
Thailand
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DEVELOPING PEOPLE: 

WHAT  AREA ?



STUDENTS CORPORATE STAFF MEMBERS

ESSENTIAL SKILLS: 

STUDENTS CORPORATE STAFF MEMBERS

Life
Hard /

Professional
Social
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DEVELOPING PEOPLE: 

HOW?



Adapted from: https://www.educationncorner.com/the-learning-pyramid.html

Lecture/ Listening

Reading

Audio / Visual

Demonstration

Group Learning

On-the-Job Learning 

One-to-One Coaching

5%

10%

20%

30%

50%

75%

90%

On-the-job

Seeing

Ac
tiv

e

Listening
Classroom
Learning

% of skills/ knowledge put to use 
from different learning means On-the-Job/

Work-place 
Learning

In-the-field

METHOD OF LEARNING/TRAINING & RESULTS

A
ct
iv
e

P
a
ss
iv
e

https://www.educationncorner.com/the-learning-pyramid.html


Work-based learning

Work-based teaching

Work-based researching

Work-based education 



Time spent & grade earned: 

between education institute & work-place
(of 4-year bachelor degree course)

 Time spent at work-place: 40-55%

 Grade earned from work-place: 15-20%



Major components and management of WORK-BASED EDUCATION 

* “Classroom”

- Approved by university council and ministry of higher education

- Four-year program (under-graduate)

*  Work-place

- Curriculum drawn up after consultation with training  companies

- Follow up on the execution of practical work-plan 

 Curriculum

http://www.google.co.th/imgres?imgurl=http://expo.eduzones.com/2009/uforu/img_mini_s/logo-a-day.jpg&imgrefurl=http://expo.eduzones.com/2009/uforu/&usg=__UxUI8pFDE302E2mSs1ZVfnshDYg=&h=162&w=417&sz=8&hl=th&start=1&sig2=UW22zroqfmuNwXMkdJRINw&zoom=1&tbnid=dCTvZZlMStZJ2M:&tbnh=49&tbnw=125&ei=Lg7hTNfsA4SdcdrkxJcM&prev=/images%3Fq%3Da%2Bday%2Blogo%26um%3D1%26hl%3Dth%26sa%3DG%26rlz%3D1G1GGLQ_THTH403%26tbs%3Disch:1&um=1&itbs=1
http://www.google.co.th/imgres?imgurl=http://www.jobpattaya.com/cpanel/file/thailand/emplogo/Logo06600707000007_logo.jpg&imgrefurl=http://www.jobpattaya.com/en/jobseeker/jobdetail.asp%3Fempid%3D06600707000007%26id%3D00002309&usg=__56hnUSRkoPf4KVY6zUDW4o5O79w=&h=302&w=307&sz=17&hl=th&start=1&zoom=1&tbnid=utlVNzSX2FICKM:&tbnh=115&tbnw=117&prev=/images%3Fq%3Dplus%2Bproperty%2Blogo%26hl%3Dth%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.broadcastthai.com/index.php?PHPSESSID=8801cfd62e32f8bb5ed5a57459867b1a
http://www.google.co.th/imgres?imgurl=http://www.naturalstepusa.org/storage/member-images/jll-logo.jpg%3F__SQUARESPACE_CACHEVERSION%3D1251847388537&imgrefurl=http://www.naturalstepusa.org/member-directory/jones-lang-lasalle.html&usg=__-Rge35qLlcL_UPbv0e8vEkwW5E0=&h=217&w=682&sz=23&hl=th&start=1&zoom=1&tbnid=Xscwk_PyxRFZtM:&tbnh=44&tbnw=139&prev=/images%3Fq%3Djoneslang%2Blogo%26hl%3Dth%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.google.co.th/imgres?imgurl=http://www.jobthai.com/logo/cp_land.gif&imgrefurl=http://www.jobthai.com/company/0,71439.html&usg=__k5gS9_hoHMT8sVl0W_LFYC4THQg=&h=95&w=87&sz=5&hl=th&start=1&zoom=1&tbnid=JX5v8ValFVIIeM:&tbnh=80&tbnw=73&prev=/images%3Fq%3Dcp%2Bland%2Blogo%26hl%3Dth%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.google.co.th/imgres?imgurl=http://www.siormichigan.com/images/cbre-logo_342.jpg&imgrefurl=http://www.siormichigan.com/Sponsors.html&usg=__ji1A79KoPY7UEPAujGBXr-BhEpc=&h=536&w=1475&sz=59&hl=th&start=3&zoom=1&tbnid=bN6X3nAKgq8IpM:&tbnh=55&tbnw=150&prev=/images%3Fq%3Dcbre%2Blogo%26hl%3Dth%26gbv%3D2%26tbs%3Disch:1&itbs=1
http://www.broadcastthai.com/index.php?PHPSESSID=8801cfd62e32f8bb5ed5a57459867b1a
http://www.google.co.th/imgres?imgurl=http://upload.wikimedia.org/wikipedia/th/thumb/6/6b/SiamSport_Logo.png/100px-SiamSport_Logo.png&imgrefurl=http://th.wikipedia.org/wiki/%25E0%25B8%25AB%25E0%25B8%25A1%25E0%25B8%25A7%25E0%25B8%2594%25E0%25B8%25AB%25E0%25B8%25A1%25E0%25B8%25B9%25E0%25B9%2588:%25E0%25B9%2580%25E0%25B8%2584%25E0%25B8%25A3%25E0%25B8%25B7%25E0%25B8%25AD%25E0%25B8%25AA%25E0%25B8%25A2%25E0%25B8%25B2%25E0%25B8%25A1%25E0%25B8%25AA%25E0%25B8%259B%25E0%25B8%25AD%25E0%25B8%25A3%25E0%25B9%258C%25E0%25B8%2595&usg=__2NYNWoKqLr74D0iQKRtS32NfHd0=&h=100&w=100&sz=22&hl=th&start=5&um=1&itbs=1&tbnid=Aisklp47dIPNBM:&tbnh=82&tbnw=82&prev=/images%3Fq%3D%25E0%25B8%25AA%25E0%25B8%25A2%25E0%25B8%25B2%25E0%25B8%25A1%25E0%25B8%25AA%25E0%25B8%259B%25E0%25B8%25AD%25E0%25B8%25A3%25E0%25B9%258C%25E0%25B8%2595%2Blogo%26um%3D1%26hl%3Dth%26sa%3DN%26tbs%3Disch:1


* Teacher / Trainer

- Benefit of work-based learning

- Clarification of meaning and purpose of work-based education

* Student 

- Career counseling

- Academic counseling

- Work-based education method

- Availability of  service of mentor to help 

students' adaptation

 Communication of work-based education



* Parent 

- Purpose and outcome of work-based education

- Academic counseling 

- Career counseling 

- Teaching/learning method

 Communication of work-based education (ctd.)



- Clarification of learning method to students 

- Adjustment  towards professional life

- Co-ordination among trainers, students and work-place

- Counselor on practical work 

- Development of work-place curriculum

- Developing potentials of students (e.g.by training) 

- Career development for students 

*Roles and responsibilities

Mentor



* by teaching staff

- Learning performance in classrooms

- Analytical ability

- Self expression ability

- Presentation  ability

- Characters

- Human relationship skills

 Student assessment 



*  by academic advisors

- Characters 

- Life skills

- Sense of responsibility

- Human relationship skills

*  by trainer and supervisor (at work-place)

- Sense of responsibility 

- Performance output

- Characters 

- Self expression and presentation skill

- Initiative

- Human relationship skills

- Decision making ability

- Leadership

- Communication skills

- Life skills
- Discipline

 Student assessment  (ctd.)



* Additional training to get students ready for real life work 

* Curriculum content revision

 Action to be taken after assessment



Financial assistance to students

 Admission: opportunities for students from marginal social 

situation --- > rural areas

 Tuition fees: almost all free through-out study period

 Per diem during internship



Post-graduation employment 
(example: at 7-Eleven store or other CP ALL units)

 Appointment at starting management level

 Fast track to higher level for talents

 Offer of regular company’s on-the-job training cources

 Store business partner: favorable programs for employees



Innovation

 Part of job performance during study and working tasks

 Focus on “innovation” thinking during study and working time

 Part of curriculum and teaching



CP ALL’s  &  PIM’s Campaign towards Innovation

President Award

Process Excellence 
Award

7 Innovation Award

BA Innovation DNA

Faculty of 
Business 

Administration 
Innovation 

Center



The World’s Most Innovative Companies 2018

Rank Company Country 12-Month 
Sales Growth

Innovation 
Premium

#1 ServiceNow
United 
States

39.02% 89.22%

#2 Workday
United 
States

36.07% 82.84%

#12 Unilever 
Indonesia

Indonesia 2.25% 63.91%

#14 Celltrion South Korea 45.25% 62.3%

#23 CP ALL Thailand 12.67% 57.32%



IP Registration 2007-2022 (PIM students) 

Copyright: 52

Patents: 20



PRODUCT “ PRODUCTION”

VS

PEOPLE “ DEVELOPMENT”



People Development (“production” of “graduate”)

living human

Process
Production of Goods

Materials: non-living things

Input
Output

OutputInput Process
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www.pim.ac.th
pimfanpage

THANK YOU


