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ESTABLISHED 1921
IN THAILAND AS A SEEDING TRADING STORE
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Revenue contribution: business groups

Ilnternational presence: present

in 35 economies with
investment in 21 of them

Retail and distribution

I Revenue (2020:: US$ 65 bil. Others

2020 Revenue: US$ 65 bil.




Revenue contribution: geographical markets

All others
21%

Thailand

49%

2020 Revenue: US$ 65 bil.
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MAJOR LEGAL ENTITIES, THAILAND

CPF : Agro-food Retail and distribution Telecommunication
- true
\M/
e CPALL

lllllll

makro Lotus




¢ ESTABLISHED 1989, convenience store 7-Eleven

¢ MARKETS: Thailand, Cambodia, Laos
¢ STORES: 13,520 (as of Aug 2022)

4 STAFF MEMBERS: 190,000 (as of July 2022)

New Staff Members Joining Per Year: 60,000
Main education and credentials:

Skills :Vocational Level

: University Level




Training --=

1989

.
CPALL

Dual Vocational

Training

1994

DVT (Dual
Vocational Training)

Co-operation with
Ministry of
Education &
Private Vocational
Colleges

175 Schools;
Vocational & Higher
Vocational;

69 Universities;
Bachelor
(as of Apr 2022)

Vocational
College

University
Thailand

' )

Panyapiwat

PRI P! Institute of

Technological
College (PAT)

Management
(PIM)

Vocational & Higher

Vocational

. . CAMPUS: Bangkok
20 Panyapiwat Learning

Bachelor, Master, Doctorate
(Thai, Chinese, English)

University
China

NANJING TECH
UNIVERSITY

Nanjing Tech

University Pujiang

Institute

Bachelor
(Chinese, English)

: EEC (Eastern Economic

Centers (PAT) Corridor)

ATION/TRAINING INSTITUTES FOUNDED BY CP ALL

High School

PIM Demo School
(Satit PIM)
Mathayom 1-6
(Grade 7-12)
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ESSENTIAL SKILLS:
STUDENTS ) CORPORATE STAFF MEMBERS
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METHOD OF LEARNING/TRAINING & RESULTS
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Adapted from: https://www.educationncorner.com/the-learning-pyramid.html



https://www.educationncorner.com/the-learning-pyramid.html

Work-based education

Work-based learning

Work-based teaching

Work-based researching




Time spent & grade earned:

between education institute & work-place
(of 4-year bachelor degree course)

¢ Time spent at work-place: 40-55%

o ¢ Grade earned from work-place: 15-20%




@llajor components and management of WORK-BASED EDUCATION >

» Curriculum

* “Classroom”
- Approved by university council and ministry of higher education
- Four-year program (under-graduate)

* Work-place
- Curriculum drawn up after consultation with training companies

- Follow up on the execution of practical work-plan
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» Communication of work-based education

* Teacher / Trainer
- Benefit of work-based learning

- Clarification of meaning and purpose of work-based education

* Student
- Career counseling
- Academic counseling
- Work-based education method
- Availability of service of mentor to help

students' adaptation




» Communication of work-based education (ctd.)

* Parent

- Purpose and outcome of work-based education

e M

- Academic counseling

- Career counseling

- Teaching/learning method



» Mentor

*Roles and responsibilities

- Clarification of learning method to students

- Adjustment towards professional life
- Co-ordination among trainers, students and work-place

- Counselor on practical work

- Development of work-place curriculum

- Developing potentials of students (e.g.by training)

- Career development for students




» Student assessment

* by teaching staff
- Learning performance in classrooms
- Analytical ability .
- Self expression ability ‘9
- Presentation ability
- Characters

- Human relationship skills




» Student assessment (ctd.)

* by academic advisors !
- Characters ; ’ o
- Life skills
- Sense of responsibility
- Human relationship skills

* by trainer and supervisor (at work-place)

- Sense of responsibility - Decision making ability
- Performance output - Leadership

- Characters - Communication skills

- Self expression and presentation skill - Life skills

- Initiative - Discipline

- Human relationship skills



» Action to be taken after assessment

* Additional training to get students ready for real life work

* Curriculum content revision




< Financial assistance to students >

» Admission: opportunities for students from marginal social

situation --- > rural areas

» Tuition fees: almost all free through-out study period

» Per diem during internship




Post-graduation employment
(example: at 7-Eleven store or other CP ALL units)

» Appointment at starting management level
» Fast track to higher level for talents
» Offer of regular company’s on-the-job training cources

» Store business partner: favorable programs for employees




_ Innovation

» Part of job performance during study and working tasks

» Focus on “innovation” thinking during study and working time

» Part of curriculum and teaching

M




CP ALL’s & PIM’s Campaign towards Innovation
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The World’s Most Innovative Companies 2018 [

m #1 ServiceNow United 39.02% 89.22%
States
#9 W United 0 0
wérkday. orkday States 36.07% 82.84%
e :
B #12 Unilever —\donesia 2.25% 63.91%
Unilover- Indonesia
& CELLTRION #14 Celltrion  South Korea  45.25% 62.3%
-~ #23 CPALL  Thailand  1267%  57.32%

CPALL
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<IP Registration 2007-2022 (PIM students)>

Patents: 20

Copyright: 52




PEOPLE “ DEVELOPMENT”

VS

PRODUCT “ PRODUCTION"
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People Development (production” of “graduate”)

Process




PIM

PANYAPIWAT

-

wwwipim.ac.th
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