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Vocational Training Council (VTC) is 

the largest vocational and professional 

education and training provider in Hong 

Kong

Technological and Higher Education 

Institute of Hong Kong (THEi) is a 

member institute of the VTC
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Vocational and Professional 
Education and Training (VPET)

Review Report - Task Force on Promotion of VPET 
recommends:

“to explore the development of a vocational route 
whereby professional skill-based vocational 
qualifications can be acquired flexibly through an 
appropriate combination of vocational training at 
schools, workplace assessment, or in service training, 
and duly recognised under the Qualifications 
Framework (QF) in close partnership with the industries”.
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Professional Qualifications Pathway

Objectives:

•A Skills Master title shall be established and given to those skilled practitioners of 
selected industries who possess excellence in areas required by the associations/ 
professional bodies of their trades.

•Professional Diploma Meister (PDM), pegged at HKQF L5, be developed to equip 
candidates with essential skills and knowledge, alongside practical experience they 
gain in the course of their professional career development. 



•7-level hierarchy of the Hong Kong 

Qualification Framework (QF)

•A set of Generic Level Descriptors 

(GLD) specifying outcome standards at 

each QF level in four domains

•The Hong Kong Council for Accreditation 

of Academic and Vocational Qualifications 

(HKCAAVQ) is responsible for 

safeguarding the quality and standards of 

learning programmes recognized under 

the QF

•HKCAAVQ is a statutory body to provide 

authoritative advice on academic 

standards of degree programmes in higher 

education institutions in Hong Kong
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VTC Initiatives for Supporting VPET Pathway

Professional 
Diploma 
Meister
ᶼ
ᾑ

Professional Diploma
Meister / 

Professional Diploma
( ) / 
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PDM Programmes of THEi

•PDM in Lift and Escalator 
Engineering (PDM-LEE)
programme is the first programme 
of its kind under the initiative for 
the lift and escalator engineering 
industry in Hong Kong and has 
been successfully accredited by 
the HKCAAVQ

•PDM in Power Electrical 
Engineering (PDM-PEE) 
(developing)

•Gas Engineering / Water 
Technology being considered



A Meister as an Industry-recognised Accolade or 
a Professional Qualification

Lift Meister

Lift Meister

local organisation



Multipartite Collaboration

Skills 
Practitioners

VTC
THEi

Government
(EMSD )

Industry
(LECA)

Curriculum
Consultant

EMSD: Electrical and Mechanical Services 

Department;

LECA: Lift and Escalator Contractors 

Association



International Curriculum Consultant

An international consulting firm 
supported the curriculum design 
of the first Professional Diploma 
Meister programme to develop:

•Frameworks and functional 
analysis of the Meister 
graduates

•Workplace learning and 
assessment strategies to 
achieve competence

•Competence-based standards 
and assessment products 
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Synergy in VTC

IVE (Engineering)

Faculty of Science and Technology, THEi
• Engineering programmes

• Building Services Engineering

• Civil Engineering

• Environmental Engineering and Management

Professional Diploma Meister Programmes

Pro-Act



Working Group Meetings

Professional 

Qualification Working 

Group Meeting

•EMSD ( )

•LECA ( )

•HKGULEE

( )

•VTC ( )

•THEi ( )

EMSD: Electrical and Mechanical Services Department; LECA: Lift and Escalator Contractors Association

HKGULEE: Hong Kong General Union of Lift and Escalator Employees

Industry Consulting Group (ICG) Meeting

•Strategic guidance and decision-making (e.g. defining Programme Learning Outcomes)

Subject Matter Experts (SMEs) Group Meeting

•Consultation of specific industry skill requirements

• Project Steering

• Curriculum Framework

• Entry Requirement



Student Demand

•Some of the 6,000 Registered Lift Workers (RLWs) and 
Registered Escalator Workers (REWs) are serving the lift 
and escalator industry; No. of Grade B Registered 
Electrical Worker (REW) who have QF level 4 
qualifications ~3,900

•For those who have proven experience in handling 
projects and having the calibre to lead the growth of 
technical team, should be trained up to assume a 
leader’s role in their organisations. 

•Major stakeholders of the industry would nominate 
skilled-workers who are potential technical 
leaders/managers/superintendents to enroll in the 
programme

•The nominees must fufil the minimum entrance 
requirement



Professional Diploma Meister in Lift &
Escalator Engineering

•Class size: 20 (max)

•HKQF Level 5

•Duration: 2-year, part-time

•Delivery: weekday evening and/or 
weekend classes

•Learning mode: Classroom +
Workshop + Workplace

•MOI: English supplemented with 
Chinese

Programme Overview
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Programme Design and Curriculum

Appropriate combination of vocational training at schools and workplace 

learning assessment  

Professional Modules ~ 60%

Management and Training Modules ~ 40%

•Lifts & EscalatorsïMaintenance
•Lifts & EscalatorsïInstallation
•Lifts & EscalatorsïTesting & 

Commissioning
•Lifts & EscalatorsïModernization
•Advanced Technology
• Industry based Project

•Project and QSHE Management
•Legal and Contemporary Issuesin the

Industry
•Training and Coaching

Professional Modules Management and Training Modules



Campuses

•THEi (Tsing Yi Campus) (Host campus)

•Lifelong Learning Centre, Billion Plaza II

•Pro-Act Training and Development Centre 
(Electrical), VTC Kwai Chung Complex

•Pro-Act Training and Development Centre 
(Electrical), VTC Pokfulam Complex

•Lift & Escalator Modernisation & 
Maintenance Training Centre (under 
construction)
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Programme Aims and Objectives

Aim:

…  to nurture Meister (aka Skills Masters/Industry Masters) who can 

demonstrate occupational, managerial and pedagogical competencies in 

the full range of the specific specialisms.

Programme Objectives (POs):

PO1: … professional, managerial and mentoring competencies…

PO2: … technical expertise é

PO3: … financial viability and statutory compliance é

PO4: … mentoring and coaching

PO5: … awareness of technological and operational innovations é



Programme Learning Outcomes (PLO)

Upon completing the PDM programme, students will be able to:

•PLO 1: … technical competencies …

•PLO 2: … costing and legal compliance …

•PLO 3: … training… 

•PLO 4: … new technology …

•PLO 5: … professional ethics … 



Relationship between Programme Objectives 
(POs) and Programme Learning Outcomes 
(PLOs)

Programme Learning Outcomes 

(PLOs)

Programme Objectives (POs)

1 2 3 4 5

PLO1 Õ Õ Õ

PLO2 Õ Õ

PLO3 Õ Õ Õ

PLO4 Õ Õ

PLO5 Õ Õ Õ

For example:



Mapping of Programme Learning Outcomes 
(PLOs) and Generic Level Descriptors (GLDs) at 
QF Level 5

Programme 
Learning 

Outcomes 
(PLOs)

Generic Level Descriptors (GLDs) at QF Level 5

Knowledge & 
Intellectual Skills

Processes
Autonomy & 

Accountability
Communication, 

ICT and Numeracy

1 Õ Õ Õ

2 Õ Õ

3 Õ Õ

4 Õ Õ

5 Õ Õ

For example:



Application for Use of PDM Title



Programme Launch Ceremony of PDM-LEE on 23 Jun 2022

Director, EMSD

President, LECA

Student

Chairman, VTC
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Operation of the Programme

Semester 1

Lifts & Escalators –Maintenance

Legal and Contemporary Issues in the Industry

Semester 2

Lifts & Escalators –Maintenance

Project and QSHE Management

Semester 3

Lifts & Escalators –Installation

Semester 4

Lifts & Escalators –Testing & Commissioning

Advanced Technology

Industry Based Project

Semester 5

Lifts & Escalators –Modernisation

Training and Coaching

Industry Based Project

Semester 6

Industry Based Project
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Thank you!


